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CITYOFWESTMINSTER
PROFESSIONAL SERVICES AGREEMENT

WITH
WILLDAN ENGINEERING

thTHISAGREEMENT ismadeandentered intothis18dayofFebruary, 2025 (“Effective
Date”), byandbetween theCITYOFWESTMINSTER, amunicipal corporation (“City”), and
Willdan, aCalifornia corporation (“Consultant”).  

WITNESSETH:  

A. WHEREAS, Cityproposes toutilizetheservices ofConsultant asanindependent
contractor toprovide anInterimCodeEnforcement Manager andrelatedservices, asmorefully
described herein; and

B. WHEREAS, Consultant represents thatithasthatdegreeofspecialized
expertise contemplated withinCalifornia Government Code Section37103, andholdsall
necessary licenses topracticeandperformtheservices hereincontemplated; and

C. WHEREAS, CityandConsultant desiretocontract forthespecificservices
described inExhibit “A” (the “Project”) anddesire tosetforththeirrights, dutiesandliabilities in
connection withtheservices tobeperformed; and

D. WHEREAS, noofficialoremployee ofCityhasafinancial interest, withinthe
provisions ofSections 1090-1092oftheCalifornia Government Code, inthesubjectmatterof
thisAgreement.  

NOW, THEREFORE, forandinconsideration ofthemutualcovenants andconditions
contained herein, theparties herebyagreeasfollows:  

1.0. SERVICES PROVIDED BYCONSULTANT

1.1. ScopeofServices.  Consultant shallprovide theprofessional services described
intheConsultant’s Proposal (“Proposal”), attached heretoasExhibit “A” andincorporated
hereinbythisreference. TheInterimCodeEnforcement Manager shallbeSergioVerino, unless
anothercandidate isapproved bytheCity.  

1.2. Professional Practices.  Allprofessional servicestobeprovidedbyConsultant
pursuant tothisAgreement shallbeprovidedbypersonnel experienced intheirrespective fields
andinamannerconsistent withthestandards ofcare, diligence andskillordinarily exercised by
professional consultants insimilar fieldsandcircumstances inaccordance withsound
professional practices.  Consultant alsowarrants thatitisfamiliarwithalllawsthatmayaffect its
performance ofthisAgreement andshalladviseCityofanychanges inanylawsthatmayaffect
Consultant’sperformance ofthisAgreement. Consultant shallkeepitself informedofStateand
Federal lawsandregulations whichinanymanner affect thoseemployed byitorinanyway
affecttheperformance ofitsservicepursuant tothisAgreement.  TheConsultant shallatall
timesobserveandcomplywithallsuchlawsandregulations.  Officers andemployees shallnot
beliableatlaworinequityoccasioned byfailureoftheConsultant tocomplywiththissection.  

1.3. Performance toSatisfaction ofCity. Consultant agreestoperform alltheworkto
thecomplete satisfaction oftheCityandwithin thehereinafter specified.  Evaluations ofthe
workwillbedonebytheCityManager orhis orherdesignee.  Ifthequalityofworkisnot
satisfactory, Cityinitsdiscretion hastherightto:  



a) MeetwithConsultant toreviewthequalityoftheworkandresolve the
mattersofconcern;  

b) RequireConsultant torepeat theworkatnoadditional feeuntilitis
satisfactory; and/or

c) Terminate theAgreement ashereinafter setforth.  

1.4.  Warranty.  Consultant warrants thatitshallperform theservices requiredbythis
Agreement incompliance withallapplicable FederalandCalifornia employment laws, including,  
butnotlimitedto, thoselawsrelatedtominimum hoursandwages; occupational healthand
safety; fairemployment andemployment practices; workers’ compensation insurance and
safetyinemployment; andallotherFederal, Stateandlocallawsandordinances applicable to
theservicesrequired underthisAgreement.  Consultant shall indemnify andholdharmless City
fromandagainstallclaims, demands, payments, suits, actions, proceedings, andjudgments of
everynatureanddescription including attorneys’ feesandcosts, presented, brought, or
recovered againstCityfor, oronaccountofanyliabilityunderanyoftheabove-mentioned laws,  
whichmaybeincurredbyreasonofConsultant’sperformance under thisAgreement.  

1.5. Non-discrimination.  Inperforming thisAgreement, Consultant shallnotengage
in, norpermit itsagentstoengage in, discrimination inemployment ofpersons becauseoftheir
race, religion, color, nationalorigin, ancestry, age, physical handicap, medical condition, marital
status, sexualgenderorsexualorientation, exceptaspermitted pursuant toSection12940of
theGovernment Code. Suchactionsshall include, butnotbelimitedtothefollowing:  
employment, upgrading, demotion ortransfer, recruitment orrecruitment advertising, layoffor
termination, ratesofpayorotherformsofcompensation andselection fortraining, including
apprenticeship. Consultant agreestopostinconspicuous places, available toemployees and
applicants foremployment, anoticesettingforthprovisions ofthisnon-discrimination clause.  

Consultant shall, inallsolicitations andadvertisements foremployees placedby,  
oronbehalfofConsultant shallstatethatallqualified applicants willreceive consideration for
employment without regardtoage, race, color, religion, sex, maritalstatus, nationalorigin, or
mentalorphysical disability. Consultant shallcausetheparagraphs contained inthisSectionto
beinserted inallsubcontracts foranyworkcoveredbytheAgreement, provided thatthe
foregoing provisions shallnotapplytosubcontracts forstandard commercial suppliesorraw
materials.  

1.6. Non-Exclusive Agreement.  Consultant acknowledges thatCitymayenterinto
agreements withotherconsultants forservicessimilar totheservices thataresubject tothis
Agreement ormayhaveitsownemployees perform servicessimilar tothoseservices
contemplated bythisAgreement.  

1.7. Delegation andAssignment.  Thisisapersonal servicecontract, andtheduties
setforthhereinshallnotbedelegated orassigned toanypersonorentitywithout theprior
writtenconsentofCity.  Consultant mayengageasubcontractor(s) aspermitted bylawand
mayemployotherpersonnel toperform services contemplated bythisAgreement at
Consultant’ssolecostandexpense. Allinsurance requirements contained inthisAgreement are
independantly applicable toanyandallsubcontractors thatConsultant mayengage duringthe
termofthisAgreement.   
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1.8. Confidentiality.  Employees ofConsultant inthecourseoftheirdutiesmayhave
accesstofinancial, accounting, statistical, andpersonnel dataofprivate individuals and
employees ofCity.  Consultant covenants thatalldata, documents, discussion, orother
information developed orreceivedbyConsultant orprovided forperformance ofthisAgreement
aredeemedconfidential andshallnotbedisclosed byConsultant withoutwrittenauthorization
byCity.  Cityshallgrantsuchauthorization ifdisclosure isrequiredbylaw.  AllCitydatashallbe
returned toCityuponthetermination ofthisAgreement.  Consultant'scovenant underthis
Section shallsurvive thetermination ofthisAgreement.  

2.0. COMPENSATION ANDBILLING

2.1. Compensation.  Consultant shallbepaidinaccordance withthefeeschedule set
forthinExhibit “A”.    Consultant’stotalcompensation shallnotexceedOneHundred Thousand
Dollars ($ 100,000.00).   

2.2. Additional Services.  Consultant shallnotreceivecompensation foranyservices
providedoutside thescopeofservices specified intheConsultant’sProposal orwhichis
inconsistent withorinviolationoftheprovisions ofthisAgreement unlesstheCityortheProject
Manager forthisProject, priortoConsultant performing theadditional services, approves such
additional services inwriting.  Itisspecifically understood thatoralrequests and/orapprovals of
suchadditional servicesoradditional compensation shallbebarredandareunenforceable.   
Should theCityrequest inwritingadditional services thatincrease thehereinabove described
SCOPEOFSERVICES", anadditional feebasedupontheConsultant'sstandard hourly rates

shallbepaidtotheConsultant forsuchadditional services.  Suchincrease inadditional fees
shallbelimited to25% ofthetotalcontract sumor $25,000whichever ismore.  TheCity
Engineer isauthorized toapproveaChange Orderforsuchadditional services.  

2.3. MethodofBilling.  Consultant maysubmit invoices totheCityforapproval ona
progress basis, butnomoreoftenthantwotimesamonth.  Saidinvoiceshallbebasedonthe
totalofallConsultant’sserviceswhichhavebeencompleted toCity’ssolesatisfaction. Cityshall
payConsultant’sinvoicewithin forty-five (45) daysfromthedateCityreceives saidinvoice.   
Eachinvoiceshalldescribe indetail, theservices performed, thedateofperformance, andthe
associated timeforcompletion.  Anyadditional servicesapproved andperformed pursuant to
thisAgreement shallbedesignated as “Additional Services” andshall identify thenumberofthe
authorized changeorder, whereapplicable, onallinvoices.     

2.4. Records andAudits.  RecordsofConsultant’sservices relating tothisAgreement
shallbemaintained inaccordance withgenerally recognized accounting principles andshallbe
madeavailable toCityoritsProjectManager forinspection and/orauditatmutually convenient
timesforaperiodofthree (3) yearsfromtheEffective Date.    

3.0. TIMEOFPERFORMANCE

3.1. Commencement andCompletion ofWork.  Theprofessional servicestobe
performed pursuant tothisAgreement shallcommence withinfive (5) daysfromtheEffective
DateofthisAgreement. Saidservices shallbeperformed instrictcompliance withtheProject
Schedule approved byCityassetforthinExhibit “A.”   

3.2. Excusable Delays.  Neitherpartyshallberesponsible fordelaysorlackof
performance resulting fromactsbeyond thereasonable controlofthepartyorparties.  Such
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actsshall include, butnotbelimitedto, actsofGod, fire, strikes, material shortages, compliance
withlawsorregulations, riots, actsofwar, oranyotherconditions beyondthereasonable
controlofaparty. Ifadelaybeyond thecontroloftheConsultant isencountered, atime
extension maybemutuallyagreeduponinwritingbytheCityandtheConsultant.  The
Consultant shallpresentdocumentation satisfactory totheCitytosubstantiate anyrequest fora
timeextension.  

4.0. TERMANDTERMINATION

4.1. Term.  ThisAgreement shallcommence ontheEffective Dateandcontinuefora
periodof12 months, endingonFebruary 18, 2026, unlesspreviously terminated asprovided
hereinorasotherwise agreedtoinwritingbytheparties.    

4.2. NoticeofTermination.  TheCityreserves andhastherightandprivilegeof
canceling, suspending orabandoning theexecution ofalloranypartoftheworkcontemplated
bythisAgreement, withorwithoutcause, atanytime, byproviding atleastfifteen (15) days
priorwritten notice toConsultant.  Thetermination ofthisAgreement shallbedeemedeffective
uponreceiptofthenoticeoftermination.  Intheeventofsuchtermination, Consultant shall
immediately stoprendering services underthisAgreement unlessdirected otherwise bythe
City. IftheCitysuspends, terminates orabandons aportionofthisAgreement suchsuspension,  
termination orabandonment shallnotmakevoidorinvalidate theremainder ofthisAgreement.  

IftheConsultant defaults intheperformance ofanyofthetermsorconditions ofthis
Agreement, itshallhaveten (10) daysafterserviceuponitofwrittennoticeofsuchdefault in
whichtocurethedefaultbyrendering asatisfactory performance.  Intheeventthatthe
Consultant failstocureitsdefaultwithinsuchperiodoftime, theCityshallhavetheright,  
notwithstanding anyotherprovision ofthisAgreement, toterminate thisAgreement without
furthernoticeandwithoutprejudice toanyotherremedytowhichitmaybeentitledatlaw, in
equityorunderthisAgreement.  

TheCityshallhavetheright, notwithstanding anyotherprovisionsofthisAgreement, to
terminate thisAgreement, atitsoptionandwithoutprejudice toanyotherremedytowhichit
maybeentitledatlaw, inequityorunderthisAgreement, immediately uponserviceofwritten
noticeoftermination ontheConsultant, ifthelattershould:  

a. Beadjudgedabankrupt;  

b. Become insolvent orhaveareceiverofitsassetsorproperty appointed
becauseofinsolvency;  

c. Makeageneralassignment forthebenefitofcreditors;  

d. Default intheperformance ofanyobligation orpaymentofany
indebtedness underthisAgreement;  

e. Sufferanyjudgment against ittoremainunsatisfied orunbonded of
recordforthirty (30) daysorlonger; or

f. Instituteorsuffer tobeinstituted anyprocedures forreorganization or
rearrangement ofitsaffairs.  

4.3. Compensation.  Intheeventoftermination, CityshallpayConsultant for
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reasonable costsincurred andprofessional services satisfactorily performed uptoandincluding
thedateofCity’swrittennoticeoftermination withinthirty-five (35) daysafterserviceofthe
noticeoftermination.  Compensation forworkinprogress shallbeprorated basedon the
percentage ofworkcompleted asoftheeffective dateoftermination inaccordance withthefees
setforthherein.  Inascertaining theprofessional servicesactually rendered hereunder uptothe
effective dateoftermination ofthisAgreement, consideration shallbegiventobothcompleted
workandworkinprogress, tocomplete andincomplete drawings, andtootherdocuments
pertaining totheservices contemplated hereinwhether delivered totheCityorinthe
possession oftheConsultant. Cityshallnotbeliableforanyclaimoflostprofits.  

4.4. Documents.  Intheeventoftermination ofthisAgreement, alldocuments
prepared byConsultant initsperformance ofthisAgreement including, butnotlimitedto,  
finishedorunfinished design, development andconstruction documents, datastudies, drawings,  
mapsandreports, shallbedelivered totheCitywithinten (10) daysofdeliveryoftermination
noticetoConsultant, atnocosttoCity.  Anyuseofuncompleted documents withoutspecific
writtenauthorization fromConsultant shallbeatCity'ssoleriskandwithout liabilityorlegal
expense toConsultant.  

5.0. INSURANCE

5.1. Minimum ScopeandLimitsofInsurance.  Consultant shallobtain, maintain, and
keepinfullforceandeffectduringthelifeofthisAgreement allthefollowing minimum scopeof
insurance coverages withaninsurance company admitted todobusiness inCalifornia, rated
A,” ClassX, orbetter inthemostrecentBest’sKeyInsurance RatingGuide, andapproved by

City:  

a) Broad-formcommercial general liability, inaformatleastasbroadas
ISOfrom #CG000104 13, including premises-operations,  
products/completed operations, broadformproperty damage, blanket
contractual liability, independent contractors, personal injury orbodily
injury withapolicylimitofnotlessthanOneMillionDollars

1,000,000.00), combined singlelimits, peroccurrence. Ifsuch
insurance containsageneralaggregate limit, itshallapplyseparately to
thisAgreement orshallbetwicetherequired occurrence limit. If
Consultant maintains higher limitsthatthespedified minimumlimits, City
requires andshallbeentitled tocoverage forthehighlimitsmaintained by
theConsultant.   

b) Business automobile liability forownedvehicles, hired, andnon-owned
vehicles, withapolicylimitofnotlessthanOneMillionDollars

1,000,000.00), combined singlelimits, eachincident forbodilyinjury
andproperty damage.  

c) Workers' compensation insurance asrequiredbytheStateofCalifornia
andEmployers Liability Insurance withaminimum limitof $1,000,000per
accident foranyemployee oremployees ofConsultant.  Consultant
agreestowaive, andtoobtainendorsements fromitsworkers’  
compensation insurerwaivingsubrogation rightsunderitsworkers’  
compensation insurance policyagainst theCity, itsofficers, agents,  
employees, andvolunteers forlossesarisingfromworkperformed by
Consultant fortheCityandtorequireeachofitssubcontractors, ifany, to
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dolikewiseundertheirworkers’ compensation insurance policies. 

Beforeexecution ofthisAgreement bytheCity, theConsultant shallfile
withtheCommunity Development Director thefollowing signed
certification:  

Iamawareof, andwillcomplywith, Section3700oftheLabor
Code, requiringeveryemployer tobeinsuredagainst liabilityof
Workers' Compensation ortoundertake self-insurance before
commencing anyofthework.  

TheConsultant shallalsocomplywithSection3800oftheLaborCodeby
securing, payingforandmaintaining infullforceandeffectforthe
durationofthisAgreement, complete Workers' Compensation Insurance,  
andshallfurnishaCertificate ofInsurance totheCommunity
Development Director beforeexecutionofthisAgreement bytheCity.   
TheCity, itsofficersandemployees shallnotberesponsible forany
claimsinlaworequityoccasioned byfailureoftheconsultant tocomply
withthissection.  

d) Professional errorsandomissions (“E&O”) liability insurance withpolicy
limitsofnotlessthanOneMillionDollars ($1,000,000.00), combined
singlelimits, peroccurrence andaggregate.  Architects’ andengineers’  
coverage shallbeendorsed toinclude contractual liability. Ifthepolicyis
writtenasa “claimsmade” policy, theretrodateshallbepriortothestart
ofthecontractwork. Consultant shallobtainandmaintain, saidE&O
liability insurance duringthelifeofthisAgreement andforthreeyears
aftercompletion oftheworkhereunder.   

Neither theCITYnoranyofitselectedorappointed officials, officers, agents,  
employees, orvolunteers makesanyrepresentation thatthetypesofinsurance andthelimits
specified tobecarriedbyConsultant underthisAgreement areadequate toprotectConsultant.   
IfConsultant believes thatanysuchinsurance coverage isinsufficient, Consultant shallprovide,  
atitsownexpense, suchadditional insurance asConsultant deemsadequate.  

5.2. Endorsements.  Thecommercial general liability insurance policyandbusiness
automobile liabilitypolicyshallcontainorbeendorsed tocontain thefollowing provisions as
wordedbelow:  

a) Additional insureds:  "TheCityofWestminster anditselectedand
appointed boards, officers, officials, agents, employees, andvolunteers
areadditional insuredswithrespect to: liabilityarisingoutofactivities
performed byoronbehalfoftheConsultant pursuant toitscontractwith
theCity; products andcompleted operations oftheConsultant; premises
owned, occupiedorusedbytheConsultant; automobiles owned, leased,  
hired, orborrowed bytheConsultant."  

b) Notice:  "Consultant shallprovide immediate writtennoticeif (1) anyofthe
required insurance policies isterminated; (2) thelimitsofanyofthe
required policesarereduced; (3) orthedeductible orself-insured
retention isincreased.  Intheeventofanycancellation orreduction in
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coverage orlimitsofanyinsurance, Consultantshall forthwith obtainand
submitproofofsubstitute insurance.  Should Consultant failto
immediately procureotherinsurance, asspecified, tosubstitute forany
canceled policy, theCitymayprocuresuchinsurance atConsultant’ssole
costandexpense.”  

c) Other insurance:  "TheConsultant’sinsurance coverage shallbeprimary
insurance asrespects theCityofWestminster, itsofficers, officials,  
agents, employees, andvolunteers. Anyotherinsurance maintained by
theCityofWestminster shallbeexcessandnotcontributing withthe
insurance providedbythispolicy."  

d) Anyfailuretocomplywiththereporting provisions ofthepoliciesshallnot
affectcoverage provided totheCityofWestminster, itsofficers, officials,  
agents, employees, andvolunteers.  

e) TheConsultant’sinsurance shallapplyseparately toeachinsuredagainst
whomclaimismadeorsuitisbrought, exceptwithrespect tothelimitsof
theinsurer’sliability.  

5.3.  Deductible orSelf-InsuredRetention. Ifanyofsuchpoliciesprovidefora
deductible orself-insured retention toprovidesuchcoverage, theamountofsuchdeductible or
self-insured retention shallbeapproved inadvancebyCity.  Nopolicyofinsurance issuedasto
whichtheCityisanadditional insuredshallcontainaprovision whichrequires thatnoinsured
except thenamed insuredcansatisfyanysuchdeductible orself-insured retention.  

5.4. Certificates ofInsurance.  Consultant shallprovide toCitycertificates of
insurance showing theinsurance coverages andrequired endorsements described above, ina
formandcontentapproved byCity, priortoperforming anyservices underthisAgreement.  The
certificates ofinsurance andendorsements shallbeattachedheretoasExhibit “B” and
incorporated hereinbythisreference.  

5.5. Non-limiting.  Nothing inthisSection shallbeconstrued aslimiting inanyway,  
theindemnification provision contained inthisAgreement, ortheextenttowhichConsultant
maybeheldresponsible forpayments ofdamages topersonsorproperty.   

6.0. GENERAL PROVISIONS

6.1. EntireAgreement.  ThisAgreement constitutes theentireagreement between the
partieswithrespect toanymatter referenced hereinandsupersedes anyandallotherprior
writings andoralnegotiations.  ThisAgreement maybemodified onlyinwritingandsignedby
theparties ininterestatthetimeofsuchmodification.  ThetermsofthisAgreement shallprevail
overanyinconsistent provision inanyothercontract document appurtenant hereto, including
exhibits tothisAgreement.  

6.2. Representatives. TheCityManager orhis orher designee shallbethe
representative ofCityforpurposesofthisAgreement andmayissueallconsents, approvals,  
directives andagreements onbehalfoftheCity, calledforbythisAgreement, exceptas
otherwise expressly provided inthisAgreement.  

Consultant shalldesignate arepresentative forpurposesofthisAgreement who
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shallbeauthorized toissueallconsents, approvals, directives andagreements onbehalfof
Consultant calledforbythisAgreement, exceptasotherwise expressly provided inthis
Agreement.  

6.3. ProjectManagers.  CityshalldesignateaProjectManager toworkdirectlywith
Consultant intheperformance ofthisAgreement. ItshallbetheConsultant’sresponsibility to
assurethattheProject Manager iskeptinformedoftheprogress oftheperformance ofthe
services andtheConsultant shallreferanydecision, whichmustbemadebyCity, totheProject
Manager.  Unlessotherwise specified herein, anyapprovalofCity required hereunder shall
meantheapprovaloftheProjectManager.  

Consultant shalldesignateaProjectManager whoshallrepresent itandbeits
agentinallconsultations withCityduringthetermofthisAgreement andwhoshallnotbe
changedbyConsultant without theexpresswrittenapprovalbytheCity.  Consultant orits
ProjectManager shallattendandassist inallcoordination meetings calledbyCity.  

6.4. Notices.  Anynotices, documents, correspondence orothercommunications
concerning thisAgreement, ortheworkhereunder maybeprovidedbypersonal delivery,  
facsimile orifmailed, shallbeaddressed assetforthbelowandplacedinasealedenvelope,  
postageprepaid, anddeposited intheUnitedStatesPostalService.  Suchcommunication shall
bedeemed servedordelivered: a) atthetimeofdelivery ifsuchcommunication issentby
personal delivery; b) atthetimeoftransmission ifsuchcommunication issentbyfacsimile; and
c) 72 hoursafterdeposit intheU.S. MailasreflectedbytheofficialU.S. postmark ifsuch
communication issentthrough regular UnitedStatesmail.  

IFTOCONSULTANT: IFTOCITY:  

WilldanEngineering CityofWestminster
2401EastKatellaAveSuite300 8200 Westminster Blvd.  
Anaheim, CA92806 Westminster, CA92683.  
Tel: 909-963-0565Ext. 1938 Tel: 714-548-3674
Attn:  PatrickJohnson Attn:  SheriVander Dussen

6.5. Attorneys’ Fees.  Intheeventthatlitigation isbroughtbyanypartyinconnection
withthisAgreement, theprevailing partyshallbeentitled torecover fromtheopposing partyall
costsandexpenses, including reasonable attorneys’ fees, incurred bytheprevailing partyinthe
exerciseofanyofitsrightsorremedies hereunderortheenforcement ofanyoftheterms,  
conditions, orprovisions hereof.  

6.6. Governing Law.  ThisAgreement shallbegoverned byandconstrued underthe
lawsoftheStateofCalifornia withoutgivingeffecttothatbodyoflawspertaining toconflictof
laws.  Intheeventofanylegalactiontoenforceorinterpret thisAgreement, theparties hereto
agreethatthesoleandexclusive venueshallbeacourtofcompetent jurisdiction located in
Orange County, California. Consultant agreestosubmit tothepersonal jurisdiction ofsuchcourt
intheeventofsuchaction.  

6.7. Assignment.  Consultant shallnotvoluntarily orbyoperation oflawassign,  
transfer, subletorencumber alloranypartofConsultant'sinterest inthisAgreement without
City'spriorwrittenconsent.  Anyattempted assignment, transfer, subletting orencumbrance
shallbevoidandshallconstitute abreachofthisAgreement andcausefortermination ofthis
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Agreement. Regardless ofCity'sconsent, nosubletting orassignment shallrelease Consultant
ofConsultant'sobligation toperformallotherobligations tobeperformed byConsultant
hereunder forthetermofthisAgreement.  

6.8. Indemnification andHoldHarmless. Consultant agrees todefend, indemnify,  
holdfreeandharmless theCity, itselected andappointed officials, officers, agentsand
employees, atConsultant’ssoleexpense, fromandagainstanyandallclaims, demands,  
actions, suitsorother legalproceedings broughtagainst theCity, itselectedandappointed
officials, officers, agentsandemployees arisingoutoftheperformance oftheConsultant, its
employees, and/orauthorized subcontractors, oftheworkundertaken pursuant tothis
Agreement.  Thedefense obligation provided forhereunder shallapplywhenever anyclaim,  
action, complaint orsuitasserts liability against theCity, itselectedandappointed officials,  
officers, agentsandemployees basedupontheworkperformed bytheConsultant, its
employees, and/orauthorized subcontractors underthisAgreement, whetherornotthe
Consultant, itsemployees, and/orauthorized subcontractors arespecifically namedorotherwise
asserted tobeliable.  Notwithstanding theforegoing, theConsultant shallnotbeliableforthe
defenseorindemnification oftheCityforclaims, actions, complaints orsuitsarisingoutofthe
soleactivenegligence orwillfulmisconduct oftheCity.  Thisprovision shallsupersede and
replaceallotherindemnity provisions contained either intheCity’sspecifications orConsultant’s
Proposal, whichshallbeofnoforceandeffect.  

6.9. Independent Contractor.  Consultant isandshallbeactingatalltimesasan
independent contractor andnotasanemployee ofCity.  Consultant shallhavenopowerto
incuranydebt, obligation, orliabilityonbehalfofCityorotherwise actonbehalfofCityasan
agent. NeitherCitynoranyofitsagentsshallhavecontrolovertheconductofConsultant orany
ofConsultant’semployees, exceptassetforthinthisAgreement. Consultant shallnot, atany
time, orinanymanner, represent thatitoranyofitsoremployees areinanymanneragentsor
employees ofCity. Consultant shallsecure, atitssoleexpense, andberesponsible foranyand
allpaymentofIncomeTax, SocialSecurity, StateDisability Insurance Compensation,  
Unemployment Compensation, andotherpayrolldeductions forConsultant anditsofficers,  
agents, andemployees, andallbusiness licenses, ifanyarerequired, inconnection withthe
services tobeperformed hereunder. Consultant shall indemnify andholdCityharmless from
anyandalltaxes, assessments, penalties, andinterestasserted againstCitybyreasonofthe
independent contractor relationship createdbythisAgreement. Consultant furtheragreesto
indemnify andholdCityharmless fromanyfailureofConsultant tocomplywiththeapplicable
worker’scompensation laws. Cityshallhavetherighttooffsetagainst theamountofanyfees
duetoConsultant underthisAgreement anyamountduetoCityfromConsultant asaresultof
Consultant’sfailuretopromptly paytoCityanyreimbursement orindemnification arising under
thisparagraph.  

6.10.  PERSEligibility Indemnification.   Intheevent thatConsultant oranyemployee,  
agent, orsubcontractor ofConsultant providing services underthisAgreement claimsoris
determined byacourtofcompetent jurisdiction ortheCalifornia PublicEmployees Retirement
System (PERS) tobeeligible forenrollment inPERSasanemployee oftheCity, Consultant
shallindemnify, defend, andholdharmless Cityforthepaymentofanyemployee and/or
employer contributions forPERSbenefitsonbehalfofConsultant oritsemployees, agents, or
subcontractors, aswellasforthepayment ofanypenalties andinterest onsuchcontributions,  
whichwouldotherwise betheresponsibility ofCity.  

Notwithstanding anyotheragency, stateorfederalpolicy, rule, regulation, lawor
ordinance tothecontrary, Consultant andanyofitsemployees, agents, andsubcontractors
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providing serviceunderthisAgreement shallnotqualify fororbecomeentitled to, andhereby
agreetowaiveanyclaimsto, anycompensation, benefit, oranyincidentofemployment byCity,  
including butnotlimitedtoeligibility toenrollinPERSasanemployee ofCityandentitlement to
anycontribution tobepaidbyCityforemployer contribution and/oremployee contributions for
PERSbenefits.  

6.11. Cooperation. IntheeventanyclaimoractionisbroughtagainstCityrelatingto
Consultant’sperformance orservices rendered underthisAgreement, Consultant shall render
anyreasonable assistance andcooperation whichCitymightrequire.  

6.12. Ownership ofDocuments.  Allfindings, reports, documents, information anddata
including, butnotlimitedto, computer tapesordiscs, preliminary notes, workingdocuments,  
filesandtapesfurnished orprepared byConsultant oranyofitssubcontractors inthecourseof
performance ofthisAgreement, shallbeandremain thesolepropertyofCity.  Consultant
agreesthatanysuchdocuments orinformation shallnotbemadeavailable toanyindividual or
organization without thepriorconsentofCity butshallbemadeavailable totheCitywithinten
10) daysofrequestorwithinten (10) daysoftermination.  Anyuseofsuchdocuments forother

projectsnotcontemplated bythisAgreement, andanyuseofincomplete documents, shallbeat
thesoleriskofCityandwithout liabilityorlegalexposure toConsultant.  Cityshall indemnify
andholdharmless Consultant fromallclaims, damages, losses, andexpenses, including
attorneys’ fees, arisingoutoforresulting fromCity’suseofsuchdocuments forotherprojects
notcontemplated bythisAgreement oruseofincomplete documents furnished byConsultant.   
Consultant shalldeliver toCityanyfindings, reports, documents, information, data, preliminary
notesandworking documents, inanyform, including butnotlimitedto, computer tapes, discs,  
filesaudio tapesoranyotherProject relateditemsasrequested byCityoritsauthorized
representative, atnoadditional costtotheCity. Consultant orConsultant’sagentsshallexecute
suchdocuments asmaybenecessary fromtimetotimetoconfirmCity’sownership ofthe
copyright insuchdocuments.  

6.13. PublicRecordsActDisclosure.  Consultant hasbeenadvisedandisawarethat
thisAgreement andallreports, documents, information anddata, including, butnotlimitedto,  
computer tapes, discsorfilesfurnished orprepared byConsultant, oranyofitssubcontractors,  
pursuant tothisAgreement andprovided toCitymaybesubject topublicdisclosure asrequired
bytheCalifornia PublicRecordsAct (California Government CodeSection 6250et seq.).   
Exceptions topublicdisclosure maybethosedocuments orinformation thatqualifyastrade
secrets, asthattermisdefined intheCalifornia Government CodeSection6254.7, andofwhich
Consultant informsCityofsuchtradesecret. TheCitywillendeavor tomaintain asconfidential
allinformation obtainedbyitthatisdesignated asatradesecret. TheCityshallnot, inanyway,  
beliableorresponsible forthedisclosureofanytradesecret including, without limitation, those
recordssomarkedifdisclosure isdeemedtoberequiredbylaworbyorderoftheCourt.    

6.14. ConflictofInterest.  Consultant anditsofficers, employees, associates and
subconsultants, ifany, willcomplywithallconflictofinterest statutesoftheStateofCalifornia
applicable toConsultant'sservices underthisagreement, including, butnotlimitedto, the
Political ReformAct (Government CodeSections 81000, etseq.) andGovernment Code
Section1090.  During thetermofthisAgreement, Consultant anditsofficers, employees,  
associates andsubconsultants shallnot, without thepriorwrittenapprovaloftheCity
Representative, performworkforanotherpersonorentityforwhomConsultant isnotcurrently
performing workthatwouldrequireConsultant oroneofitsofficers, employees, associates or
subconsultants toabstain fromadecision underthisAgreement pursuant toaconflictofinterest
statute.  
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6.15. Responsibility forErrors.  Consultant shallberesponsible foritsworkandresults
under thisAgreement.  Consultant, whenrequested, shallfurnishclarification and/orexplanation
asmayberequiredbytheCity’srepresentative, regarding anyservices rendered underthis
Agreement atnoadditional costtoCity.  Intheevent thatanerrororomission attributable to
Consultant occurs, thenConsultant shall, atnocosttoCity, provideallnecessary design
drawings, estimates andotherConsultant professional services necessary torectifyandcorrect
themattertothesolesatisfaction ofCityandtoparticipate inanymeeting requiredwithregard
tothecorrection.  

6.16. Prohibited Employment.  Consultant willnotemployanyregularemployeeofCity
while thisAgreement isineffect.  

6.17. OrderofPrecedence.  Intheeventofaninconsistency inthisAgreement and
anyoftheattached Exhibits, thetermssetforthinthisAgreement shallprevail. If, andtothe
extent thisAgreement incorporates byreference anyprovision ofanydocument, suchprovision
shallbedeemedapartofthisAgreement.  Nevertheless, ifthereisanyconflictamongthe
termsandconditions ofthisAgreement andthoseofanysuchprovision orprovisions so
incorporated byreference, theconflict shallberesolvedbygivingprecedence inthefollowing
order, ifapplicable: ThisAgreement, theCity’sRequest forProposals, theConsultant’s
Proposal.  

6.18. Costs.  Eachpartyshallbearitsowncostsandfeesincurred inthepreparation
andnegotiation ofthisAgreement andintheperformance ofitsobligations hereunder exceptas
expressly provided herein.  

6.19. NoThirdPartyBeneficiary Rights. ThisAgreement isenteredintoforthesole
benefitofCityandConsultant andnootherpartiesareintended tobedirectorincidental
beneficiaries ofthisAgreement andnothirdpartyshallhaveanyrightin, underortothis
Agreement.  

6.20. Headings.  Paragraphs andsubparagraph headings contained inthisAgreement
areincludedsolelyforconvenience andarenotintended tomodify, explainortobeafullor
accurate description ofthecontent thereofandshallnotinanywayaffectthemeaningor
interpretation ofthisAgreement.    

6.21. Construction.  Thepartieshaveparticipated jointly inthenegotiation anddrafting
ofthisAgreement.  Intheeventanambiguity orquestionofintentorinterpretation ariseswith
respect tothisAgreement, thisAgreement shallbeconstrued asifdrafted jointlybytheparties
andinaccordance withitsfairmeaning.  Thereshallbenopresumption orburdenofproof
favoringordisfavoring anypartybyvirtueoftheauthorship ofanyoftheprovisions ofthis
Agreement.  

6.22.  Amendments.  Onlyawritingexecuted bythepartiesheretoortheirrespective
successors andassignsmayamend thisAgreement.  

6.23. Waiver.  Thedelayorfailureofeitherpartyatanytimetorequireperformance or
compliance bytheotherofanyofitsobligations oragreements shallinnowaybedeemeda
waiverofthoserightstorequiresuchperformance orcompliance.  Nowaiverofanyprovision of
thisAgreement shallbeeffectiveunlessinwritingandsignedbyadulyauthorized
representative ofthepartyagainstwhomenforcement ofawaiver issought.  Thewaiverofany
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rightorremedy inrespect toanyoccurrence oreventshallnotbedeemedawaiverofanyright
orremedy inrespect toanyotheroccurrence orevent, norshallanywaiverconstitute a
continuing waiver.    

6.24. Severability. Ifanyprovision ofthisAgreement isdetermined byacourtof
competent jurisdiction tobeunenforceable inanycircumstance, suchdetermination shallnot
affectthevalidityorenforceability oftheremaining termsandprovisions hereoforofthe
offending provision inanyothercircumstance.  Notwithstanding theforegoing, ifthevalueofthis
Agreement, baseduponthesubstantial benefitofthebargain foranyparty, ismaterially
impaired, whichdetermination madebythepresiding courtorarbitrator ofcompetent jurisdiction
shallbebinding, thenbothpartiesagreetosubstitute suchprovision(s) throughgoodfaith
negotiations.  

6.25.   Counterparts.  ThisAgreement maybeexecuted inoneormorecounterparts,  
eachofwhichshallbedeemedanoriginal.  Allcounterparts shallbeconstrued together and
shallconstitute oneagreement.  

6.26. Corporate Authority. Thepersons executing thisAgreement onbehalfofthe
parties heretowarrant thattheyaredulyauthorized toexecute thisAgreement onbehalfofsaid
partiesandthatbydoingsothepartiesheretoareformally boundtotheprovisions ofthis
Agreement.  

INWITNESS WHEREOF, thepartiesheretohavecausedthisAgreement tobeexecuted by
andthrough theirrespective authorized officers, asofthedatefirstabovewritten.  

CITYOFWESTMINSTER,      
Amunicipal corporation

Date:  __________________________  
Christine Cordon, CityManager

ATTEST:  

Ashton Arocho, CityClerk
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CONSULTANT

Date:  __________________________  
Signature

NameandTitle

SocialSecurityorTaxpayer IDNumber

APPROVED ASTOFORM:   

Date:  ________________________    
ChristianL. Bettenhausen, CityAttorney

APPROVED ASTOINSURANCE:  

Date:  ________________________  
JodieGriner, RiskManagement

APPROVED ASTOCONTENT:  

Date:  ________________________  
ProjectManager

DEPARTMENTAL APPROVAL

Date:  ________________________  
Name, Title
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EXHIBIT A

CONSULTANT’SPROPOSAL ANDSCOPEOFWORK
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December3, 2024

SheriVanderDussen
InterimDirector | Community Development
CityofWestminster
8200Westminster Blvd.  
Westminster, CA92683

Subject:  InterimCodeEnforcement Support (Manager)  

DearMs. VanderDussen,  

Thankyouforcontacting Willdan regarding theCityofWestminster'sneedforanInterimCode
Enforcement Manager. Wearepleasedtohavetheopportunity topartnerwithyouandsupport the
City'sCodeEnforcement divisionduringthiscriticaltransitionperiod.  

Basedonyouremail'soutlinedresponsibilities andexpectations, weunderstand theimportance of
maintaining efficientoperations, ensuring technicaloversight, andprovidingstrongleadership during
thisinterimperiod. Willdaniswell-equipped tomeettheseneeds, leveraging ourextensive
experience providing interimmanagement andtechnical support formunicipal codeenforcement
programs.  

OurproposedInterimCodeEnforcement Managerwillfocusonthefollowing:  

Evaluating caseloads andpracticestostreamline operations andidentifyopportunities for
improvement.  

Technical oversightandperformance monitoringareprovided throughtheCity'spermit
system (EnerGov).  

Delivering weekendsupporttoofficersasneededandensuringcontinuous division
operation.  

Leadingregularmeetingswithofficerstoprovideguidance, addresschallenges, andreinforce
bestpractices.  

Offeringcomprehensive feedback andrecommendations toyouonperformance, response
times, andprocessenhancements.  

Managing response trackingforcomplaints fromtheCity'sapplication, CityManager'sOffice,  
andothersources, ensuring timelyresolutions.  

Otherresponsibilities asrequested/requiredbytheCity.  

Weunderstand theurgencyofmaintaining seamlessoperations andtheimportance ofpreparing the
divisiontotransition toanewpermanentmanager. Willdan'sprovenexpertise incodeenforcement,  
combinedwithourcollaborative approach, ensuresthatwecaneffectively addresstheCityof
Westminster'sneedsduringthisinterimperiod.  

Ourcodeenforcement management teamisnotjustateambutagroupofseasonedprofessionals with
extensive experience, includingCodeEnforcement ManagerTerryCox (27years), CodeEnforcement
ManagerKerrySimpson (35years), andCodeConsultants JohnPoole (40years), EdNicholls (35years),  
ScottBarber (30years), andVictorMartinez (30years). Ourteamalsoincludes formercitymanagers,  
codedirectors, managers, supervisors, senior-levelofficers, andexperienced codeenforcement
specialists.  



CityofWestminster
Pleasefindourformalproposalattached foryourreview. Shouldyouhaveanyquestionsorwishto
discusstheproposal further, pleasecontactmedirectly. Iamavailable tocoordinateatyourearliest
convenience toensureasmoothandimmediate implementation ofservices.  

Thankyouagainforconsidering Willdanasatrustedpartner. Welookforwardtotheopportunity to
assisttheCityofWestminster andsupportitscommitment toexcellentcommunity development and
codeenforcement practices.  

Sincerely,  

WILLDANENGINEERING

TerryCox
Manager | CodeEnforcement
tcox@willdan.com
562-233-8969
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CityofWestminster

FirmProfile
WilldanEngineering, aCalifornia corporation since1964, isasubsidiary ofWilldanGroup, Inc., apublicly
tradedDelaware corporation. Servicesareprovidedtonationwide clientelethroughthreesubsidiary
firms – WilldanEngineering, WilldanEnergySolutions, andWilldanFinancialServices – thatoffera
portfolioofdiversifiedstrengths. Throughout ourhistory, WilldanEngineering (Willdan) hasservedasa
full-service, multi-disciplinary firmspecializing inbuildingsafety, municipal engineering, planning, and
construction management andinspection services, alongwithafullcomplement ofsupportdisciplines.  

Willdanstandsoutfromotherproviders throughouradditional
resources, availability, high-leveloversight, andon-timeperformance.  
Ourabilitytoprovideadditional resources, suchasdedicated project
management staff, state-of-the-arttechnology, andspecialized
expertise, setsusapart fromotherfirms. Wealsoprioritize availability,  
withanon-siteteamreadytorespondtoemergencies andurgent
requests.  

Ourapproachtoserviceprovision isbasedonresponsiveness, cost- 
controlmeasures, andpractical trainingprograms. Weunderstand the
importance oftimelyandefficientservicedelivery, andourteamis
committed toprovidingquickresponse timeswhilemaintaining cost- 
effectiveness. Weprioritizeeffective trainingprograms toensureourstaffpossesses thenecessary skills
andknowledge toperform theirdutiestothehigheststandards.  

CodeEnforcement
Willdan’scodeenforcement management teampossesses over200yearsofexperience
incodeprogramdevelopment andoversight. Ourteamisavailabletoperformprogram
assessments andmakerecommendations toimprovecodedivisions. Ourstaffmembers
reviewentireprograms andprovideanalysisofspecificprogramareas suchascode
databases, revenuecollectionefforts, policiesandprocedures, andcommunity-based
neighborhood improvement programs.   

Inaddition, ourteamofcodeenforcement personnel assists jurisdictions withthedifficult taskof
maintaining thequalityoflifefortheircitizens. Willdan'sstaffoffersextensivepublicagencyexperience
intheareasofneighborhood preservation, housing inspection, andcodeenforcement. Ourexpertise
includesthedevelopment andimplementation ofinspection programs designedtoensurepublicsafety,  
promotecommunity involvement, andprotect thequality-of-lifeissuesthroughcommunity education
and enforcement ofmunicipal andrelatedcodesincludingpreparation for, andparticipation in,  
prosecution bycityanddistrictattorneys.  

CodeEnforcement Services
Staffing:Weprovidehighlyskilledpersonnel onafull-timeorpart-timebasisforbothshort- 
termandlong-termprojects. Ourstaffisavailable toworkevenings, weekends, andonan
as-neededoron-callbasis. Ourteamhasextensivepublicagencyexperience andtraining, 
andwecanstaffindividual positionsorafulldivision.  
Development & Implementation: Willdanofferssupportinsuchareasasmunicipal code
amendments, specialized programs, revenueprotection andcollection programs, and
community-basedneighborhood improvement programs.  

CityofWestminsterCodeEnforcementServices
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CityofWestminster

Management: Wehavetalentedmanagement personnelwithalllevelsofexperience to
serveascodeenforcement directors, codecompliance managers, andcodesupervisors.  

Analysis: Ourstaffhasreviewedentireprograms forseveralmunicipalities butcanalso
provideanalysisofspecificprogramareassuchdevelopment ofpoliciesandproceduresand
community-basedneighborhood improvement programs.  
OtherServices:Willdanoffersexpertsupportwithamultitudeofotherservices including
vendorenforcement, short-termrentalprograms, grantproposalwriting, community
education, neighborhood clean-upevents, graffiti prevention, andcivilabatements and
receiverships.  

Codeenforcement servicesareamongthemostcomplexandchallenging services thatgovernment
agenciesprovide. According tonationwide studies, propertyvalues, crimerates, insurance rates, business
development, andthesenseofcommunity pridecanbedirectly impactedbythesuccessesofa
jurisdiction’scodeenforcement program.   

Willdanprovides thefollowingCodeEnforcement Services:  

Provideprojectmanagers and/orsupervisors asonsite “employees.” 
Providefull-time, part-time, interim, and/orweekendstaffasonsite
employees.”  

Inspection servicesforHUDsection8programs.  
Review, study, andanalysisofexistingprograms.  
Development ofordinances andwritingofgrantproposals. 
Neighborhood cleanupandimprovement programs.  
Community education programs.  
Development ofeducational materials.  
Vehicleabatement andparkingenforcement.  
Assistinenforcement, including preparation andparticipation inprosecution bycityanddistrict
attorneys.  
Illegalstreet/foodvendorenforcement.  
Theregistration andenforcement ofvacationrentals.  
Theregulationofgroupand/orsoberlivinghomes.  
Theoperationofrental inspection programs.  
Inspection, regulation, andenforcement ofmarijuana dispensaries andgrowhouses. 
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QualificationsandExperience.  
TheWilldanAdvantage
WhenyoupartnerwithWilldanasyourprofessional serviceprovider, yougainaccesstoateamof
seasoned codeprofessionals withyearsofcombined knowledge andexperience inneighborhood
improvement andrevitalization efforts. Ourexecutive teamhasrehabilitated over35neighborhood areas
withinthemunicipalities theyserved, bothinthepublicandprivatesectors. Asaresultoftheirefforts,  
theyhavereceivednumerous accolades, including:  

HelenPutnamAward – California LeagueofCities

ProgramImplementation – OrangeCountyChapterofAmerican PlanningAssociation

ProgramImplementation – California ChapteroftheAmerican Planning Association

ProgramImplementation – NationalChapteroftheAmerican PlanningAssociation

Excellence inCodeEnforcement – California StateAssembly

Neighborhood Revitalization Award – California StateSenate

MeritAward – UnitedStatesCongress

Excellence Award – UnitedStatesSenate

Ourteamiswell-versedinutilizingvarioustoolstoreduceblight, suchasadministrative citationprograms,  
administrative civilpenaltiesordinances, graffitiabatement programs, receiverships, andnuisance
abatements. Ourexpertise intheseancillarycodeprograms enablesourstafftointegrate jurisdictions
seamlessly andhitthegroundrunning.  

Contract Interim CodeEnforcement Manager Services
Provide interimmanagement servicestoensurethesmoothoperationoftheCityofWestminster’sCode
Enforcement Divisionwhilerecruiting apermanent manager. TheInterimCodeEnforcement Manager
willmaintaincontinuity, supportstaff, andoptimizeprocesses.  

Responsibilities:  

1. Evaluation ofCaseloads andPractices
Assesscurrentcaseloads andoperational practices.  
Recommend andimplement adjustments toenhanceefficiency andeffectiveness.  

2. OversightofPerformance
Monitorandevaluate teamperformance usingtheCity’spermitsystem, Ennergov.  
Provideregularreportsandrecommendations forimprovement.  

3. Technical Support
Asneeded, offertechnicalguidance toCodeEnforcement Officers, particularlyon
weekends.  

4. Continuity ofOperations
Ensurethatalltasks, responsibilities, andoperations aremaintained withoutdisruption.  
Addressandresolveanyoperational gapsduringtherecruitment period.  

5. TrainingforNewStaff
Assistinonboarding andtrainingthenewofficerstartingnextweek.  
Providementorship andguidance tofostertheirintegration intotheteam.  

CityofWestminsterCodeEnforcementServices
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6. StaffSupport andGuidance
Conduct regularmeetingswithCodeEnforcement Officerstoprovidedirection, address
concerns, andsharetechnicalexpertise.  
Encourage teamwork andmaintainmoraleduringthetransition period.  

7. RegularUpdatesandStrategic Recommendations
MeetregularlywiththeInterimCommunity Development Director to: 

Providefeedback onteamperformance. 
Identifyopportunities forimprovement. 
Sharebestpracticesforcodeenforcement. 
Developandimplement strategies forongoingsuccess. 

8. Complaint Response Monitoring
Trackresponse timestocomplaints received throughvariouschannels, including the
City’sapplicationandtheCityManager’sOffice.  
Ensuretimelyandeffective resolutionofallcomplaints.  

9. Operational Support
Performadditional taskstoensurethatCodeEnforcement operations inWestminster
remainefficient, compliant, andresponsive tocommunity needs.  

Project Management
TerryCoxwillbetheProjectManagerandwillbefullyresponsible forseeingthattheproject is
completed incompliancewiththeprovisionsoftheagreement (seeresumeattached).  Mr. Coxhasover
27years’ ofexperience inthecodeprofessionandhasprovidedcontractcodeservicestomultiple
municipalities inCalifornia.  Hespecializes intheimplementation andmanagement ofcodeprograms.  

FeeSchedule
Willdanwillprovidecontract interimcodeenforcement managerservicestotheCityofWestminsterfor
aflathourlyratebasedontheWilldanhourlyrateschedulebelow.  Willdan’sall-inclusivehourlyrates
includeprojectmanagement oversight, vehicleandmileage, andallrequired insurance including
professional liability. Allratesandcostsshallbeeffective through thetermoftheagreement.  

SERVICEPROVIDEDHOURLY RATE

CodeEnforcementManager (Interim) $ 145/hour

ShouldWilldanberequired toprovidevehiclesforstaff, anadditional $100/daywillbeaddedtotherate.  
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Related Experience
CityofLaPuente – ProjectManager. Provided interimcodeenforcement management andsupervisory
staffwhowereresponsible fortemporarily overseeing thecity’scodeprogram.  

CityofDowney – ProjectManager.  Providing interimcodeenforcement management staff.    

CityofLosAlamitos - Directedandparticipated inreviewofthecity’scodeenforcement policyand
procedures andmaderecommendations forchanges, asnecessary.  Additionally, provided interimcode
enforcement staffandaCommunity Development Director.  

CityofSuperior, AZ - Directandparticipate inthereviewofthecity’scodeenforcement policyand
procedures andmakerecommendations forchanges, asnecessary. Development andImplementation
ofaNuisanceandanAdministrative CitationOrdinance.  

CityofPalmDesert – ProjectManagement. Providedcodeenforcement staffonacontractbasisto
addressunregistered andnon-compliantvacation rentals.    

CityofDesertHotSprings – ProjectManager.  Providing interimcodeenforcement staff.    

CityofSouthPasadena – ProjectManager.  Providing interimcodeenforcement staff.    

CityofBigBearLake – ProjectManager. Provideseasonalcodeenforcement stafffortheenforcement
ofshort-termlodging.  

CityofLagunaBeach – ProjectManager.  Providedcodeenforcement staffonacontractbasisto
addressunregistered andnon-complaint vacationrentals.   

CityofIrwindale – ProjectManager. Provided municipal codeenforcement servicesincluding
monitoringofalocalracetrack forcompliance withtheCitySoundOrdinance onaninterimbasis.   

CityofLongBeach – ProjectManager.  Provided interimcodeenforcement staffwhowereresponsible
forenforcing theCity’sMunicipal Code.  

CityofManhattan Beach – ProjectManager. Provided interimcodeenforcement staff.   

CityofHermosaBeach – ProjectManager.  Providing interimcodeenforcement staff.    

CityofLagunaHills – ProjectManager. Assisted thecityinthedevelopment ofapubliceducation
programconcerning thecity’scodeprogram.  

CityofHawaiian Gardens – ProjectManager.  Assisted theCityofHawaiian Gardensindevelopingand
implementing anAdministrative Citationprogram.   

CityofRosemead - ProjectManager.  Provided interimcodeenforcement stafftoinspect targeted areas
ofthecitytofacilitateneighborhood improvements.   

CityofSanClemente – ProjectManager. Provided interimCodeEnforcement stafftoassistwiththeir
CodeEnforcement Program.  

CityofLaCanadaFlintridge - Directandparticipate inthereviewofthecity’scodeenforcement policy
andprocedures andmakerecommendations forchanges, asnecessary.  Development and
Implementation ofNuisance, CostRecovery, andAdministrative CitationOrdinances.  Provided interim
codeenforcement stafftoconduct inspections andfacilitateneighborhood improvements.  

CityofHuntington Beach – ProjectManager. ProvidedinterimCodeEnforcement stafftoassistwith
theirCodeEnforcement Program.                    
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CityofDelMar - Provided interimcodeenforcement stafftotheCityandmanaged theirentireCode
program.  

CityofNewportBeach - Provided interimcodeenforcement stafftotheCityandmanaged theirentire
Codeprogram.  

Itshouldbenotedthattheprojects listedabovearenotacomprehensive listofallourpastcode
clientelebutrepresentasmallportionoftheMunicipalities wehaveserved.  Wehavealsosuccessfully
providedservicetothefollowing jurisdictions:  

Bradbury LagunaWoods Thousand Oaks
CostaMesa Pasadena SanJuanCapistrano
DesertHotSprings LagunaNiguel SanLuisObispo
ElMonte Burbank SierraMadre
Folsom Maywood Ventura
FountainValley SanDiegoCounty WestHollywood

CityofWestminsterCodeEnforcementServices
Page | 6



CityofWestminster

References
CityofLaCanadaFlintridge
SusanKoleda
1327FoothillBoulevard
LaCanadaFlintridge, CA91011
818) 780-8881

Project:  Staffaugmentation, providingcodeenforcement staff, enforcement ofbuilding, zoning,  
vendor, andnuisance-related issues.  

CityofInglewood
JerryTucker

th1Manchester Boulevard, 4 Floor
Inglewood, CA90301
310) 412-5590

Project:  Providingcodeenforcement staffforvendorenforcement needsat (SoFiStadiumandThe
Forum).  

CityofLaPuente
JohnDiMario
15900EastMainStreet
LaPuente, CA91744
626) 855-1517

Project:  Staffaugmentation provided full-timestaffing, enforcementofbuilding, zoning, andnuisance- 
relatedissues.  

CityofTorrance
MichelleRamirez
3031TorranceBoulevard
Torrance, CA90503
310) 618-2550

Project:  Staffaugmentation, providedcodeenforcementstaff, enforcement ofbuilding, zoning, vendor,  
andnuisance-related issues.  

Inclosing, Willdanhasprovidedcodecompliance servicestonumerous differentCalifornia Citiesand
Counties. Weareconfidentourteamcanprovidethecustomerservice-basedparkingenforcement
programtheCityisseeking. Wehopethisproposalmeetswithyourapproval.  Theresumesforour
proposedteamcanbefoundbelow.  Pleaseletmeknowifyouhaveanyquestionsorrequireadditional
information.  
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John (Terry) Cox
CodeEnforcementManager

Mr. Terry Cox isaCode Official with over 26years’ experience inaddressing community blight
Education through developing effective neighborhood strategies.  Hehasdemonstrated theability totrain,  

B.S., BusinessManagement,  motivate and manage cohesive teams focused onpreserving communities. Heisexperienced inCaliforniaCoastUniversity,  
projects, operational management, community relations, consultingneighborhood improvementSantaAna, CA

andproject management. 
BusinessManagement,  

CaliforniaStateUniversity,   Relevant Project Experience
LongBeach

Code Enforcement Manager, County ofOrange, Santa Ana, CA.  Oversaw theday-to-day
Psychology, Cerritos operations oftheNeighborhood Preservation Section with theCounty ofOrange, which includes
CommunityCollege thetraining andsupervision ofboth County andcontract staff.  Worked closely with staff from the

Board ofSupervisors, CEO’soffice, multiple County Departments, andadditional outside agenciesLicenses/Certifications
tocoordinate investigations/ enforcement activities andcommunicate findings/results, aswell astoPC832Certificate - Rio Hondo
provide thorough andeffective service tounincorporated islands within theCounty ofOrange.  CommunityCollege
Prepared andprovided staff reports, departmental work plans, educational/ informational materials

CertifiedCodeEnforcement andspecial presentations related tocode enforcement.  Developed and implemented policies andOfficer, CACEO - California
procedures toimprove program efficiency and effectiveness.  Coordinated and implemented specialAssociationofCode
projects such ascommunity cleanup days, target area sweeps andcommunity meetings, thusEnforcementOfficials
spearheading thecommunity outreach efforts ofOCDevelopment Services/OCPublic Works.   

BasicCertification,  Communicated, both verbally and inwriting, with representatives oftheDistrict Offices toaddressSCACEO - Southern
potential code-related concerns (Board ofSupervisors). Analyzed current NeighborhoodCaliforniaAssociationof
Preservation procedures and implemented changes when needed toimprove programCodeEnforcementOfficials
efficiency/effectiveness andstaff morale (i.e., office hearing scheduling procedures, improvedIntermediateCertification,  
notification process, changes inrotational case assignments, etc.).  Prepared and hostedCACEO - California
Neighborhood Preservation bi-weekly meetings tomaintain staff awareness ofprogram status,  AssociationofCode

EnforcementOfficials goals and accomplishments, aswell astoobtain feedback from staff with regards toimproving the
program.  Reviewed officer prepared notifications tothepublic andcase files submitted forclosureAdvancedCertification,  
tomaintain quality assurance, providing staff with assistance anddirection when needed.   CACEO - California

AssociationofCode Researched andorganized additional training formembers ofstaff toimprove officer awareness
EnforcementOfficials and effectiveness.   Responsible forannual staff member reviews, coaching upofstaff, and

disciplinary action towards staff asneeded.  Responsible fordeveloping and maintaining theannualSupervisoryCertification,  
budget forNeighborhood Preservation, aswell asoverseeing contract development/ operations.   CACEO - California

AssociationofCode Highly involved with thedevelopment and implementation ofthenew Land Management System
EnforcementOfficials and theCustomer Resource Management online portal now utilized throughout OCPublic Works

toprovide easily accessible online services tothestakeholders andvisitors ofOrange County.   WatershedManagement
Certificate, EPA -  AndersonPenna, Newport Beach, California. Senior Code Enforcement Officer. Managed overallEnvironmentalProtection

contract andday-to-dayoperations ofcontract code staff assigned totheCounty ofOrange.   Agency, Sacramento, CA
Received calls forservice and investigated potential zoning, building, grading andgeneral property
maintenance code violations. Collected and documented evidence aspart ofcode casework.  IssuedAffiliations
notices andadministrative citations asneeded toensure code compliance.  Prepared briefingMember, California

AssociationofCode papers and reports forreview bymanagement oftheBoard ofSupervisors. Prepared andcarried
EnforcementOfficials out inspection andabatement warrants.  Planned, prepared and participated incommunity

meetings andclean-upevents.  Worked closely with County Counsel andtheDistrict Attorney’s
office tohost meetings, carryout civil litigation, andproceed with criminal court filings when

27Years’ Experience voluntary compliance wasnotobtained.     
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TerryCox Willdan, Anaheim, California.Senior Code Enforcement Officer. Managed overall contract andday- 
Continued to-dayoperations ofcontract code staff assigned totheCounty ofOrange.  Received calls forservice

andinvestigated potential zoning, building, grading, andgeneral property maintenance code
violations. Collected and documented evidence aspartofcode casework.  Issued notices and
administrative citations asneeded toensure code compliance.  Prepared briefing papers and reports
forreview bymanagement and theBoard ofSupervisors. Prepared andcarried out inspection and
abatement warrants.  Planned, prepared, andparticipated incommunity meetings andclean-up
events.  Worked closely with County Counsel andtheDistrict Attorney’soffice tohost meetings,  
carry outcivil litigation, and proceed with criminal court filings when voluntary compliance wasnot
obtained.    

Provided code services totheCityofLaCanada-Flintridge.  Also, prepared community education
materials pertaining tocode enforcement for theCityofLaguna Hills.   

CityofAnaheim, California.  Code Enforcement Officer II.  Conducted field investigations and site
surveillance ofresidential, commercial, and industrial properties.  Enforced allapplicable code
provisions, ordinances andstatutes; issued infraction and misdemeanor citations forviolations
regarding zoning, litter, abandoned vehicles, weeds anddebris accumulation.  Photographed
evidence, interviewed potential witnesses and composed letters toensure remedial action was
taken; received complaints from citizens; issued correction notices andperformed abatements
when necessary. Prepared memos and investigative reports. Responsible fortheenforcement of
parking violations and illegal street vendor activity.  

CityofParamount, California.  Code Enforcement Officer I.  Conducted field investigations and site
surveillance ofresidential, commercial and industrial properties.  Enforced allapplicable code
provisions, ordinances andstatutes; issued infraction and misdemeanor citations forviolations
regarding zoning, litter, abandoned vehicles, weeds anddebris accumulation.  Photographed
evidence, interviewed potential witnesses and composed letters toensure remedial action was
taken; received complaints from citizens; issued correction notices andperformed abatements
when necessary. Prepared memos and investigative reports. Responsible fortheenforcement of
parking violations and illegal street vendor activity. Also responsible forPublic Safety fleet
maintenance and supervised theLosAngeles County inmates (trustees) assigned toprovide
maintenance services attheCity’sPublic Safety Substation.  
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KerrySimpson, MPA
CodeEnforcement Manager

KerrySimpson, MPAisaWilldanCodeEnforcement Manager. Sheisapassionate andEDUCATION
accomplished leaderwithextensive experience overseeing CodeCompliance, AnimalServices,  MS, PublicAdministration,  
HealthCompliance, andHomeless Services. ShehasaproventrackrecordinstrategicNationalUniversity, SanDiego
planning, budgeting, andprojectmanagement.  Kerryhasbeenrecognized fordeveloping

BS, BusinessManagement,  innovative solutions tocomplexproblems, cultivating strongrelationships withstakeholders,  
UniversityofPhoenix andinitiating impactful community engagement programs.  

LeadingEdgeinHigh Previous WorkExperiencePerformanceOrganization,  
CityofMcKinney, TX, DirectorofCompliance ServicesOversawallaspectsofCodeCompliance,  CollegeofCharleston
AnimalServices, andHealthCompliance. TestifiedattheBuilding & Standards Commission and

TrainedinCommunity initiateddemolitionofsubstandard structures. Directedallaspectsofprojectmanagement
EngagementbyPepperdine includingplanning, budgeting, staffing, scheduling, monitoring, andreporting. Developed and

University implemented strategicplanstoensureorganizational goalsweremet. Participated onMayor's
Homeless Taskforce. Mentored andcoachedstaffmembers, enabling themtoreachtheirhighestPROFESSIONAL
potentials. ManagedaCOVID- 19hotlineduringatimeofcrisis. Ledcross-functional teamsintheCERTIFICATIONS
development ofinnovative solutions tocomplex problemssuchashomelessness. Established aCertifiedMediator - Stateof

Texas proactivezoningenforcement program. Participated inwritingandenforcinganewUnified
Development Codein2022, whichwonanawardfromtheAPATexasChapter.  Issuedcriminal

CertifiedTraintheTrainer -  citationsandwarrants. MemberoftheCity'sExecutive Leadership Team.  
continuingEducationfor

American Association ofCodeEnforcement (AACE) ThirdVicePresidentFacilitated leadershipPublicOfficials (CEPO)  
coursesformanagers. Conductedanationwide skiptracingcoursetohelpofficers locate
absenteepropertyowners. Established acollaborative legislative affairsprogramwithICC, thePC832
Responsible Hospitality Institute, andotherstakeholders.  

AWARDS CityofRanchoCordova, CA, Neighborhood ServicesManagerSpear-headedanew
CityEmployeeoftheYear, San comprehensive codecompliance programinnewlyincorporated citytoaddressblight, zoningJose

violations, illegalcannabisgrows. ManagedAnimalservices program, including investigation and
convictionofanimalabusecases. Initiatedcomprehensive rentalhousing inspectionprogram.  JohnLoweAwardof
Functioned astheCity'sFairHousingOfficer. ManagedandreportedonCommunity DevelopmentExcellence (CACEO):   
BlockGrants (CDBG). Implemented administrative citationsprogram. Oversawhomeless response

CaliforniaAssociationofCode programwhichincludingcodecompliance officers, policeofficers, ahomeless navigator, and
Enforcement - Most cleanupcrews. Assisted inCity'sLegislative Affairsprogramincluding monitoringbillsand

InnovativeProgramAward -  collaborating withtheLeagueofCalifornia Citiesandotherorganizations. WonCaliforniaBlightBuster Association ofCodeEnforcement awardforthe "MostInnovative Program" forBlightBustersand
theProbation Partnership. Wroteandpresented newordinances toCityCouncil includingvacantCaliforniaAssociationofCode
buildingmonitoringprogram, rentalhousing inspection program, propertystandards code.  Enforcement - Most

InnovativeProgramAward -  Presented BlightBustersasacasestudytotheAllianceforInnovation. Participated ontheCity's
ProbationPartnership Leadership Team.   

CaliforniaAssociation ofCodeEnforcement Officers (CACEO) PresidentandBoardMemberTaught
codeenforcement andadvanced codeenforcement academies throughout California, including
zoning. Regularly testifiedattheStateCapitolonchangestotheHealthandSafetycodeandCode30Years’ Experience
Enforcement standards. TestifiedattheStateSenatehearingsontheGhostShipFire.   
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JohnW. Poole
CodeConsultant

Mr. John Poolehas40years ofmunicipal government experience, which includes providing codeEducation
enforcement andrelated services.  Heserves asacode enforcement consultant inourWilldan1979, BS, Administrationof

Justice, CaliforniaState Anaheim office andprovides supervisory and management services incode enforcement and
University, LosAngeles other related areas.  Prior tojoining theWilldan team, hewas employed bytheCity ofAnaheim as

Senior Code Enforcement Officer, Code Enforcement Supervisor, andCode Enforcement Manager.   Registration/Certification
From 1983 to2003, hewas directly responsible foracomprehensive code enforcement program,  CaliforniaP.C. 832
which hadabudget ofapproximately $ 3.5-million.  Headministered aCity code-enforcementP.O.S.T. ReservePoliceOfficer
program thatwas responsible forahighly diverse scope ofmunicipal, State, andFederal codes and

Affiliations related areas, which included land use, building, housing, public nuisance, and hazardous
AACE, AmericanAssociationof waste/material removal.  Mr. Poole successfully developed and implemented the innovative City- 

CodeEnforcement sponsored community-volunteer programs, such astheanti-graffiti, “Make Your Mark onthe
CACEO, CaliforniaAssociation World, Not ontheWall,” “Paint Your Heart OutAnaheim,” which assists low-income elderly or
ofCodeEnforcementOfficers disabled homeowners; and “Volunteers inPride,” which entails public participation incode

enforcement and neighborhood improvement activities.  AwardsandRecognition
AmericanPlanningAssociation Mr. Poole hasconducted code enforcement and management seminars for theUniversity ofMultipleAwardWinner

California, University ofWisconsin, and theCalifornia Association ofCode Enforcement Officers
CaliforniaLeagueofCities –  CACEO).  Hehasbeen associated with CACEO since itsinception andserved four years asCACEO’ s

HelenPutmanAwardRecipient President.  
NationalLeagueofCities –  Mr. Poole hasdemonstrated theability toconceptualize, develop, and implement programsJamesC. HowlandAwardfor

and/orstrategies toovercome and resolve individual, committee, group, andorganizationalUrbanEnrichment
objections tothesatisfaction ofallparties.  

40Years’ Experience
WorkExperience
Willdan, Anaheim, California.Code Enforcement Manager.  Mr. Poole managed theCode
Compliance Division forWilldan andprovided contract code services toMunicipalities inthe
western United States.  The contract services varied from staff augmentation, program
development andconsulting.  Heprovided service todifferent jurisdictions inCalifornia, Arizona
andNevada including thefollowing government agencies; County ofOrange, CityofAnaheim,  
South Pasadena, Bradbury, Rosemead, Hawaiian Gardens, Los Alamitos, Irvine, DelMar, LaPalma,  
and San Juan Capistrano.  Mr. Poole developed and implemented code programs, ordinances ( civil
citation, nuisance ordinance, rental inspection programs) andpolicies and procedures manuals.   
HeManaged allcontracts forservice delivery andallcontract employees assigned totheprojects.    

CityofAnaheim, CACode Enforcement Manager. Mr. Poole was responsible formanaging the
Code Enforcement Division fortheCity.  Hewas assigned tooversee alloperations and respond to
allcitizen concerns, City Manager complaints andCouncil inquiries; Prepare andmonitor the
Division'sbudget including all revenues andexpenditures.  John prepared regular staff reports for
City Council regarding ordinance development and/ormunicipal code revisions.  Mr. Poole
provided personnel with direction, develop andupdate theDivision'sPolicy and Procedure manual
andverify thatstaff adhered toallpolicies established within theDivision.  Heevaluated staff's
performance onaregular basis and pursued disciplinary action when appropriate.  John attended
regular staff meetings; metwith civic groups such astheChamber ofCommerce, Board of
Realtors, Neighborhood groups and Homeowner'sAssociations.  Mr. Poole interacted with various

departments, County, State andFederal organizations when necessary.  
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EdNicholls, Jr.  
CodeConsultant
Mr. EdNicholls isaWilldan Engineering code enforcement consultant with over 30years ofEducation
experience. Heserves asacode enforcement consultant inourWilldan Anaheim office andM.S., Education, California
provides supervisory and management services incode. Mr. Nicholls specializes inleadershipBaptistUniversity
training and development, and inprogram evaluation, development, and implementation.  B.S., BusinessManagement,  

UniversityofPhoenix Relevant Project Experience
Registration CountyofRiverside, California.  CodeEnforcementDeputyDirector. Mr. Nichollsdirectedthedaily

PC832Certificate, Orange activitiesofthe85-memberstrongCodeEnforcementandEnvironmental ComplianceDivision. Witha
CountySheriff'sAcademy,  keenattentiontodetail, heskillfullycoordinatedaspectrumofdivisionalprogramsandprojects,  Orange, CA meticulouslydevelopingandimplementingarangeoftraininginitiativestailoredtotheteam'sneeds.  

BasicCertification, SCACEO -  Hisstrategicacumenandadeptcollaborationwithstakeholdersensuredseamlessalignmentof
SouthernCaliforniaAssociation divisionalobjectiveswithoverarchingorganizational goals. Throughhisproactiveapproach, Mr. Nicholls

ofCodeOfficials identifiedandcapitalizedonopportunities tooptimizeoperations, introducingstreamlinedprocesses
andinnovativetoolsthatenhancedtheefficiencyandimpactofenforcementandcomplianceIntermediateCertification,  

SCACEO - SouthernCalifornia endeavors.  
AssociationofCodeOfficials

CityofChinoHills, California. Neighborhood ServicesManager. Mr. Nichollsskillfullymanagedand
AdvancedCertification, SCACEO supervisedtheday-to-dayoperationsoftheNeighborhood ServicesDivision. Withastrategicapproach,  

SouthernCalifornia theydevelopedandexecutedarangeofdivisionaltrainingprogramsaimedatenhancingstaff
AssociationofCodeOfficials performanceandcapabilities. Inaddition, theirforward-thinkingvisionledtothecreationand

SupervisoryCertification,  successful implementation ofacomprehensive trainingcurriculumdedicatedtonurturing
SCACEO - SouthernCalifornia neighborhood leadershipqualitiesamongcityresidents, ultimatelycontributing toamoreempowered
AssociationofCodeOfficials andengagedlocalcommunity.  

Affiliations CityofYorbaLinda, California. SeniorCommunityPreservationOfficer.  Mr. Nichollsadeptlysupervised
PastEducationChair, California theday-to-dayoperationsoftheCommunityPreservation Division, skillfullyorchestratingthe

AssociationofCodeOfficials,  developmentandharmonizationofadiversearrayofdivisionalprograms, codes, laws, policies, andSacramento, CA procedures. Theirremarkable leadershipwasevidencedbytheirabilitytoconceiveandexecutean
arrayofdivisional trainingprograms, effectivelyenhancingtheteam'sknowledge baseand
performance. Throughtheirstrategicacumenandcommitment, theyplayedapivotalroleinadvancing30Years’ Experience
thedivision'sobjectivesandensuringitsseamlessfunctioning.  

CityofFountainValley, California. CodeEnforcementOfficerII.  Mr. Nichollsundertookthesupervision
oftheCodeEnforcementprogram, providing trainingtoateamoftwocodeenforcementofficers, and
enforcingstateandlocallawsforenhancing thequalityoflifeintheCity'sresidential andcommercial
areas. Hisresponsibilitiesencompassed identifyingviolations, takingnecessaryactions, andmaintaining
recordsoftheirenforcementactivities. Effectivecommunication andcollaborationwithother
departmentswerekeytoresolvingcomplexcases. Hisstrongleadership, analyticalskills, and
commitment toadherenceunderscored theirroleineffectivecodeenforcementandcommunity
improvement.  

CityofAnaheim, California.  CodeEnforcementOfficerII.  Conductedfieldinvestigations andsite
surveillanceofresidential, commercial andindustrialproperties.  Enforcedallapplicablecode
provisions, ordinances andstatutes; issuedinfractionandmisdemeanor citationsforviolations
regardingzoning, litter, abandonedvehicles, weedsanddebrisaccumulation.  Photographed evidence,  
prepareddiagrams, interviewedpotentialwitnessesandcomposedletterstoensureremedialaction
wastaken; receivedcomplaints fromcitizens; issuedcorrectionnoticesandperformedabatements
whennecessary. Preparedmemosandinvestigative reports.  
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ScottC. Barber
CodeConsultant

Education Mr. Scott Barber brings 30years of local government experience, creating success through innovation
M.B.A., Business, California andstrategic partnerships, coupled withafundamental anddeeply ingrained understanding that
BaptistUniversity, Riverside public trust isearned.  Mr. Barber hasextensive experience indevelopment processes and economic

development activities related tobusiness attraction through entitlement andpermitting incentives.  B.A., TheaterArts, University
ofCalifornia, Riverside Heisanexcellent communicator and presenter, with solid budgeting and finance experience.  

RelevantProjectExperience - Consulting
Licenses/Certifications/  CityofHuntington Beach, CA.  Code Enforcement Program Evaluator. Performed athird-partyTraining evaluation oftheCity’sCode Enforcement Programseeking efficiencies fortheprogram, including a

Created/taughtthecourse review and suggested updates totheCity’sPolicy andProcedures Manual, analysis ofcaseprocessingCoachingandMentoring”.   with office and field staff, statistical and trend review ofcaseloads andcase processing techniques,  
andanalysis/recommendations for “right sizing” code enforcement investigative responses based

Servedasacertified upon staffing andbudget resources. Final Deliverable: “ Findings Memorandum” withspecific
interpreterforLominger program recommendations. 

Voices360degree"  CityofBurbank, CA. Code Enforcement Program Reviewer. Onsite office/fieldactivities evaluation,  assessments.  
systems analysis, program alternatives and modernization, resulting inacomprehensive " road map"  
for long-term sustainable change. 
CityofVentura, CA. Code Enforcement Program Reviewer. Created "Findings Memorandum" after40+ Years’ Experience
review ofonsite office/field functions, code enforcement policies; validating staff recommendations
forCity Management/ Council approval.  
CityofMerced, CA. Code Enforcement Program Reviewer. Created acomprehensive Policies &  
Procedures Manual, along with findings andrecommendations forprogram enhancements, based
upon interviews withoffice, management, and fieldstaff, forusebytheCity'sCode Enforcement Task

Force. 
County ofSan Mateo, CA. Expert Witness - San Mateo Sober Living Civil Case. Served asexpert witness
fortheCounty ofSan Mateo indefense ofafederal civil rights complaint regarding housing
discrimination. 

RelevantProjectExperience - LocalGovernment
City ofRiverside, CA. City Manager. 80square miles, 12th largest city inCalifornia, population
308,511. Annual budget ofapprox.$1billion, 2687 FTEs. Municipal services include police, fire, roads,  
parks, museums, libraries, development services, airport, and itsown publicly owned utility
electricity andwater); operates aregional water quality control plant. Responsibilities and

accomplishments include:   
Revised citywide budget procedures toincrease transparency inthe creation and tracking ofproject

expenditures and strategic useofGeneral Fund reserves.  
Led thestakeholder- involved design process forthe $45million reconstruction oftheRiverside

Convention Center.   
Created successor agency toCity’sformer redevelopment agency; ledtheCity toa “Finding of

Completion” from theCalifornia Department ofFinance for the long-range property management of
30+ properties, and theapproval of $1.57billion inRecognized Payment Obligation Schedule (ROPS)  
reimbursements.  

Construction oftwonewCity parks (Doty-Trust and Ryan Bonamino), utilizing multiple funding
sources (COPs, RDA bonds, inter-fund loans) for $14M cost.   

Led educational outreach for twocitywide ballot measures: reauthorize aparcel tax for library
services (Measure I); reauthorize transfer ofwater utility revenue toGeneral Fund of $6.7million
annually (Measure A). Both measures passed bymore than sixty-sixpercent (66%).   
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Revised Economic Development Action Plan toinclude theprinciples ofRiverside “ Seizing OurMr. ScottBarber

Destiny”, acommunity-based movement driving theCity’seconomic future, resulting inanannualPage2
increase inlocal jobs (3,200 private sector, 12,000 construction- related) with local/state transportation
projects.  

Reorganized City operations, merging artand culture functions with themunicipal museum, the
Development Department ( included Redevelopment), and theCommunity Development Department,  
andmoved allcapital projects (excluding park design) tothe General Services Department.   

Guided “ Business Ready Riverside” initiative, including the implementation ofelectronic plan review
ProjectDox), creation of “Business First” permit concierge service tonew businesses creating jobs, and

approval ofCityCouncil tomove towards “ Smart Codes” for the upcoming General Plan cycle: created
form-based codes, eliminating individual CEQA review oncompliant projects within thezone.  
CityofRiverside, CA. Community Development Department Director. Department formed during FY
2005-06bycombining Planning/Building/Safety Department with theCode Enforcement Division of
thePublic Works Department. Annual budget $12-15million. Responsibilities and accomplishments
include:  

Led theadoption effort foranew General Plan, Zoning Code, Smart Growth guidelines and
implementation matrix fortheCity’sGP2025, which wonaSouthern CalAssoc. ofGov’t “Compass
Blueprint” award forexcellence.   

Enforcement Division reorganization/ upgrade, including creation ofnational bestpractices with the
Neglected Property Abatement Team, aswell aswinning state andnational awards formarketing and
outreach programs. Created anew revenue stream through the Neglected Property Abatement
Program.  

Assisted theCity’sEDefforts through thecreation of “fast track” programs, (business attraction
through streamlined entitlement andpermit processing) and developed the “Concurrent Processing”  
procedures, reducing anapplicant’stime andcosts associated with development projects.   

Implemented thefirst “Incentive Based Green Building Program” intheState ofCalifornia in
collaboration with theBuilding Industry Association.   

Selected and implemented new web-based code enforcement software (GoEnforce).   
County ofRiverside, CA. Transportation & Land Management Assistant Director. Administrative
functions included: information resources, purchasing, HR, payroll, accounting, customer service, and
asset management. Managed annual budget ofapprox. $170million ($100million inprogrammed
capital improvements), with oversight of900staff members. Responsibilities and accomplishments
include:     

Managed anannual budget ofapproximately $ 170million ($100million inprogrammed capital
improvements), with agency oversight of900staff members.   

Created theEnvironmental Programs Department, including policy, procedure andmission
implementation, creation ofordinances and operating guidelines, staffing andbudgets.    

Ledand/orassisted intherecruitment and hiring ofthree department directors (building official,  
transportation director andplanning director).   

Selected bytheCounty'sexecutive officer tobeafounding member oftheCounty'sLeadership
Initiative Design Team responsible forcreating/conducting leadership training programs forsenior
managers throughout Riverside County.   
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ELECTRONIC RECORD ANDSIGNATURE DISCLOSURE

Fromtime totime, CityofWestminster (we, usorCompany) mayberequired bylawtoprovide
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providing toyousuch notices anddisclosures electronically through theDocuSign system.  
Please read theinformation below carefully andthoroughly, andifyoucanaccess this
information electronically toyoursatisfaction andagree tothisElectronic Record andSignature
Disclosure (ERSD), please confirm your agreement byselecting thecheck- 

system.  

Getting paper copies

Atanytime, youmayrequest from usapaper copyofanyrecord provided ormadeavailable
electronically toyoubyus. Youwillhave theability todownload andprintdocuments wesend
toyouthrough theDocuSign system during andimmediately after thesigning session and, ifyou
elect tocreate aDocuSign account, youmayaccess thedocuments foralimited period oftime
usually 30days) aftersuchdocuments arefirstsent toyou. After such time, ifyouwishforusto

sendyoupaper copiesofanysuch documents from ouroffice toyou, youwillbecharged a
0.00per-page fee. Youmayrequest delivery ofsuchpaper copies fromusbyfollowing the

procedure described below.  

Withdrawing yourconsent

Ifyoudecide toreceive notices anddisclosures fromuselectronically, youmayatanytime
change yourmindandtellusthat thereafter youwant toreceive required notices anddisclosures
only inpaper format. Howyoumust inform usofyourdecision toreceive future notices and
disclosure inpaper format andwithdraw your consent toreceive notices anddisclosures
electronically isdescribed below.  

Consequences ofchanging yourmind

Ifyouelect toreceive required notices anddisclosures only inpaper format, itwillslowthe
speed atwhich wecancomplete certain steps intransactions withyouanddelivering services to
youbecause wewillneed firsttosendtherequired notices ordisclosures toyouinpaper format,  
andthenwaituntilwereceive back from youyouracknowledgment ofyour receipt ofsuch
paper notices ordisclosures. Further, youwillnolonger beabletousetheDocuSign system to
receive required notices andconsents electronically fromusortosignelectronically documents
fromus.  

Allnotices anddisclosures willbesent toyouelectronically



Unless youtellusotherwise inaccordance with theprocedures described herein, wewillprovide
electronically toyouthrough theDocuSign system all required notices, disclosures,  
authorizations, acknowledgements, andother documents thatarerequired tobeprovided ormade
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electronically fromus.  
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torequest paper copies ofcertain information from us, andtowithdraw yourprior consent to
receive notices anddisclosures electronically asfollows:  
Tocontact usbyemail send messages to: AArocho@westminster- ca.gov

Toadvise CityofWestminster ofyournewemailaddress

Toletusknowofachange inyour emailaddress where weshould send notices anddisclosures
electronically toyou, youmust sendanemail message tousatAArocho@westminster- ca.gov
andinthebodyofsuch request youmust state: your previous emailaddress, your newemail
address.  Wedonotrequire anyother information fromyoutochange youremail address.   

Ifyoucreated aDocuSign account, youmayupdate itwithyournewemail address through your
account preferences.   

Torequest paper copies fromCityofWestminster

Torequest delivery from usofpaper copies ofthenotices anddisclosures previously provided
byustoyouelectronically, youmust sendusanemail toAArocho@westminster- ca.govandin
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i. decline tosignadocument fromwithin yoursigning session, andonthesubsequent page,  
select thecheck-boxindicating youwishtowithdraw yourconsent, oryoumay;  

ii. sendusanemail toAArocho@westminster- ca.govand inthebodyofsuch request youmust
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Required hardware andsoftware

Theminimum system requirements forusing theDocuSign system maychange over time. The
current system requirements arefound here: https://support.docusign.com/guides/signer-guide- 
signing-system-requirements.   

Acknowledging youraccess andconsent toreceive andsign documents electronically

Toconfirm tousthatyoucanaccess this information electronically, which willbesimilar to
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read thisERSD, and (i) thatyouareabletoprintonpaperorelectronically save thisERSD for
your future reference andaccess; or (ii) thatyouareabletoemail thisERSD toanemail address
where youwillbeabletoprintonpaperorsaveitforyour future reference andaccess. Further,  
ifyouconsent toreceiving notices anddisclosures exclusively inelectronic format asdescribed
herein, thenselect thecheck- 

Byselecting thecheck- 
that:  

Youcanaccess andreadthisElectronic Record andSignature Disclosure; and
Youcanprintonpaper thisElectronic Record andSignature Disclosure, orsaveorsend
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AMENDMENT NO. 1 TO

PROFESSIONAL SERVICES AGREEMENT

This Amendment No. I (" Amendment") to Professional Services Agreement is made and
entered into effective the I" day of July, 2025, by and between the CITY OF WESTMINSTER, a
Municipal Corporation (" CITY"), and Wildan Engineering, a California corporation (hereinafter
CONSULTANT"). CITY and CONSULTANT are sometimes hereinafter individually referred

to as " Party" and or collectively referred to as the " Parties." 

A. Recitals. 

i). CITY and CONSULTANT entered into a Professional Services Agreement
Agreement") effective February 18, 2025 through which CONSULTANT has been providing

professional services as more fully explained in the Scope of Services attached to the Agreement
as Exhibit " A." 

ii). The Parties now seek to amend the Agreement to increase the contract amount by
225, 000. 00. 

iii). The Parties now seek to amend the Agreement to extend the agreement to end on
June 30, 2026. 

iiii). All legal prerequisites to the making of this Amendment have occurred. 

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth
herein, the Parties agree as follows: 

B. Amendment to Agreement. 

Paragraph 2. 1 of the Agreement is hereby amended to read as follows: 

2. 1. Compensation. Consultant shall be paid in accordance with the fee schedule set
forth in Exhibit " A". Consultant' s total compensation shall not exceed Three Hundred and Twenty
Five Thousand Dollars ($ 325, 000. 00). 

2. Paragraph 4. 1 of the Agreement is hereby amended to read as follows: 

4. 1. Term. This Agreement shall commence on the Effective Date and continue for a

period of 17 months, ending on June 30, 2026, unless previously terminated as provided
herein or as otherwise agreed to in writing by the parties. 

3. Except as specifically modified herein, all of the terms, conditions and provisions of
the Agreement shall remain in full force and effect. 
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4. The Agreement, all amendments together with this Amendment No. 1 and all

Exhibits attached thereto, constitutes the entire Agreement between the Parties and supersedes all
prior negotiations, arrangements, representations, and understandings, if any, made by or between
the Parties with respect to the subject matter hereof. No amendment or other modification of the

Agreement, as modified by this Amendment No. 1 shall be binding unless executed in writing by
both Parties hereto, or their respective successors, assigns, or grantees. 

5. Each of the undersigned represents and warrants that he or she is duly authorized
to execute and deliver this Amendment No. 1 and that such execution is binding upon the entity for
which he or she is executing this document. 

IN WITNESS WHEREOF, the Parties have caused Amendment No. 1 to the Consulting
Services Agreement are to be executed as of the day and year first above written. 

CONSULTANT CITY OF WESTMINSTER

DocuSigned by: 

B
pAfk& 66061& 

By: 
D - 3FC9Fz y: — 

yor

ATTEST: 

By: 

ZSigned by: 

A" t ' 

s b 4Afb1' 6-, City Clerk

APPROVED AS TO FORM: 
Signed by: 

By: SCI{ f bV' G-V' 

7:,;°`

City Attorney
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